AORN Meeting Minutes
Installation Banquet – Quarter View Restaurant
June 28, 2023

Call to Order by Rhonda Nabors @ 6pm
Welcome and Agenda review - Sharon Guardina.  Thank you to our sponsors – Nick Maggio   and Nicole Cook with Xodus and Shane with Adler.  
Outgoing President’s address – Roxanne McNally
Roxanne thanked all members for their support throughout this past year.  She thanked the Board members and Committee members individually.  Sharon presented Roxanne with her President’s gift which was a gift certificate to Total Wine.
Pearls of Wisdom – Nora Lambert
“Don’t take criticism from people you would never go to for advice”.  – Morgan Freeman
Installation of Officers – Sharon Guardina
Thank you to those officers who have served this past year and are leaving the Board.
Outgoing officers
Nominating Committee – Mary Ann Toledano
Board of Directors – Nora Lambert and Sheila Ostrow
Treasurer – Shaunna Leger
President Elect – Rhonda Nabors
President – Roxanne McNally
Newly elected officers for 2023-2024 year 
Nominating Committee – Roxanne McNally
Board of Directors – Karen Bonilla-Zeledon and Sharon Hayes
Treasurer – Shaunna Leger
President-Elect – currently no one has been elected.  Camille Perniciaro has one more year on the Board of Directors and has been nominated for President-Elect.  Camille has agreed to wor with Rhonda over the next year and assume responsibilities of President-elect.
President – Rhonda Nabors
Officers continuing in office.
Board of Directors – Nathalie Walker, Camille Perniciaro, Sandi Weimann
Secretary – Melissa Guidry
Vice-President – Sharon Guardina
President’s Address – Rhonda Nabors
Rhonda addressed all in attendance.  Congratulations to the newly elected officers.  Rhonda discussed her reason for becoming a nurse - her grandmother.  When she visited her grandmother, she remembered a Nightingale lantern.  She received one at her pinning ceremony in nursing school and now she has two – her grandmothers and the one she received at her pinning.  Her pledge to our chapter is to lead with professionalism and grace.  She gifted each Board member/Officers with their own Nightingale lantern.  Rhonda reminded all in attendance of the Board meeting scheduled for Saturday, July 8, 2023, at Ochsner on Jefferson Hwy.  The meeting will be in the Caldwell conference Room from 915 – 1p.  No refreshments will be served.  All members are encouraged to attend.  There will be a state council meeting from 9-915 prior to the Board meeting.
Presentation, Best Practices for Patient Positioning - Nicole Cook
Three causes of pressure injuries – pressure, sheering and friction.   Best practices for each surgical position reviewed - Protect patients, plan positioning equipment and be involved with purchasing decisions.  When developing process improvement ideas at your facility three things to keep in mind are safety, patient population, and research.  One way of preventing HAPI is to create a culture of safety by being proactive in conducting risk assessments.  Two available tools are the Scott Triggers or Munro Scale.   Document all measures taken to prevent injury and report to the surgeon.  Establish a Just Culture that promotes collaborative communication with all team members.  Develop standardized practices by prioritizing to make it more efficient.  If there is any untoward outcome – conduct a root cause analysis.  Encourage all to Speak Up.  Both Adler and Xodus products were reviewed, and use was demonstrated.
50/50 drawing – won by Sharon Guardina
Door prizes – all in attendance were able to share in the door prizes.
Meeting adjourned at 725pm.

Respectfully submitted,
Melissa Guidry
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